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Lights of the Northwoods

2019 Event 6-Day Schedule

The following schedule defines the personnel needs and scheduled activities for each day in 6-
Day Christmas Event (w/option to extend to 8 days). The ideal number of personnel is 25
people for Friday and Saturday and 20 people for Sunday. The minimum personnel
requirements are 17 people for Friday and Saturday and 15 people for Sunday. Duties to be
completed with these people include traffic control crew (8 people/shift), headquarters/traffic
barrier set-up and takedown/lighting crew (5 people) and collections crew (4 people). The ideal
number of personnel include double shifts for traffic control; Sunday’s numbers are scaled
down due to lower expected attendance. Cooperators who supply 10 of more qualified
volunteers as defined in LONW Final 2019 Event Grant Guidelines will be designated as the
day’s “Cooperating Partner” and be eligible for the grants and other benefits indicated in the
grant guidelines,

Friday, Dec 13 (25 People)

e Cooperating Partner
e Scheduled LONW Personnel
e Scheduled Daily Entertainment

Saturday, Dec 14 (25 people)

e Cooperating Partner
e Scheduled LONW Personnel
e Scheduled Daily Entertainment

Sunday, Dec 15 (20 people)

e Cooperating Partner
e Scheduled LONW Personnel
e Scheduled Daily Entertainment

Friday, Dec 20 (25 people)

e Cooperating Partner
e Scheduled LONW Personnel
e Scheduled Daily Entertainment




Saturday, Dec 21 (25 people)

e Cooperating Partner

e Scheduled LONW Personnel

e Scheduled Daily Entertainment

Sunday, Dec 22 (20 people)

e Cooperating Partner

e Scheduled LONW Personnel

e Scheduled Daily Entertainment

Monday, Dec 23 (20 people) - OPTIONAL

e Cooperating Partner

e Scheduled LONW Personnel

e Scheduled Daily Entertainment

Tuesday, Dec 23 (15 people) — OPTIONAL and assumed to run only from 5-7 PM

e Cooperating Partner

e Scheduled LONW Personnel

e Scheduled Daily Entertainment




